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Financial Highlights 


For the year: 

1961 

1960 

Net sales 

$32,650,669 

$31,142,645 

Net earnings 

2,593,214 

2,518,036 

Dividends paid 

938,209 

898,292 

Net earnings retained 

1,655,005 

1,619,744 

At the year end: 



Working capital 

11,189,575 

12,774,861 

Long-term debt 

1,263,000 

1,481,555 

Stockholders* equity 

23,848,982 

22,779,963 

Per share: 



Net earnings 

$2.75 

$2.64 

Dividends paid 

1.00 

1.00 

Net earnings retained 

1.75 

1.64 

Working capital 

11.97 

13.26 

Stockholders* equity 

25.51 

23.65 

Number of shareowners 

3042 

2472 

Number of employees 

2243 

2133 



This report is set in Egizio Roman and Micro- 
gramma type faces made by Societa Nebiolo, 
Turin, Italy, which manufactures Crompton & 
Knowles machinery for distribution in Europe. 
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President’s Letter 


To Our Stockholders: 

For the fourth successive year our earnings have exceed¬ 
ed those of the year preceding. Net earnings for 1961 were 
$2,593,214, or $2.75 a share based on an average of 943,792 shares 
outstanding. In 1960 we earned $2,518,036, or $2.64 a share 
on 953,292 outstanding. 

Sales for 1961 were $32,650,669, 5% above the $31,142,645 
reported for 1960. Textile machinery and parts accounted for 
approximately $21 million, or 64% of the total. 

A strong fourth quarter, shared by almost every section 
of the enterprise, helped boost 1961 results beyond earlier 
expectations. Foreign activity was high throughout the 
year and our International company posted substantial 
gains. Dyestuff shipments increased to very satisfactory 
proportions and the first full year’s operations, under 
Crompton & Knowles ownership, of our Packaging corpora¬ 
tion’s Redington Division contributed most effectively to the 
year’s results. 

New plant construction at Agawam and Fall River was 
put into production during 1961. This, plus company-wide 
investment in machinery and other facilities, added one and 
a quarter million dollars to operating assets, substantially 
above the year’s depreciation allowances. 

Financial condition remains strong. Stockholders’ equity 
at the end of 1961 was $23,848,982. This is equivalent to a 
book value of $25.51 a share, a gain of $1.86 for the year. 
Working capital has been well maintained and, after pay¬ 
ing for the Davis-Standard acquisition, ended the year at 
$11,189,575, or $11.97 a share. 

Of 1961’s earnings, $1,655,005 was retained to help finance 
the Company’s growth. The remaining $938,209 was dis¬ 
tributed as dividends. 

Diversification efforts led to the acquisition of three busi¬ 
nesses in 1961. Two, small in size, were of minor consequence 
in the year’s operations. The third, Davis-Standard, joined 
Crompton & Knowles on December 1, and to that point con¬ 
stituted our most sizable purchase. This was followed in 
January 1962 by the acquisition of James Hunter Machine 
Company, another aggressive and profitable machinery 
maker. Davis-Standard and Hunter may be expected to add 
sales exceeding $10 million for 1962. 







The outlook for our doing substantially more business 
thus looks quite good. Davis-Standard—through which we 
enter two additional industries—Hunter, our Packaging Cor¬ 
poration and Jacquard subsidiary start the new year with 
healthy backlogs and excellent prospects. Expectations for 
our reinforced fiberglass plastics subsidiary are encouraging 
too, particularly in certain areas of government procurement. 
Althouse and Bates, where considerable integration of ad¬ 
ministration has taken place, may be counted on for continued 
fine performance. 

The outlook for weaving machinery business is not quite so 
simple to delineate. Orders already booked assure important 
production for some months. Optimistic factors in the field 
of textiles which we serve indicate we can expect a marked 
quickening of demand for new machinery as the year pro¬ 
gresses. Parts business unquestionably will be good. Textile 
mill operations have been expanding and cloth prices and mill 
margins are pointed upward. Steps taken by the administra¬ 
tion in Washington now promise textile concerns real relief 
from burdens which were not of the industry’s making. A 
significant step was the ruling allowing faster tax write-offs 
for textile equipment. Undoubtedly this will benefit us. 

Greater expansion of our International company is under 
way. There is opportunity for profitable penetration of for¬ 
eign markets in a wider distribution abroad of Davis-Standard 
and Hunter equipment. Recent joint ownership and stock 
investment in European machinery-building concerns will 
speed the sale of more C&K products in that area. 

While indications for the year as a whole are decidedly 
favorable, a repetition in the first quarter of 1962 of the ab¬ 
normally high earnings of the like period a year ago should 
not be expected. 

Product research and development costs of $900,000 were 
charged to 1961 operations. These are generating new prod¬ 
ucts and aiding growth in established lines. Diversified 
growth by acquisition of other companies will continue, inter¬ 
rupted only by the necessity to integrate additions as they 
occur. 

The annual meeting will be held at the Company’s exec¬ 
utive offices in Worcester on March 13,1962. 








January 25,1962 


President 









1961 OPERATIONS 
Textile Machinery 

Generally speaking, the year just past was a difficult one 
for textile producers. In view of this, our domestic volume 
of textile machines, although slightly less than in the year 
preceding, was satisfactory. 

Shipments of our line of papermaker’s felt looms were 
most encouraging as were sales of our machines for narrow 
fabric work. At the same time, sales of loom maintenance 
parts remained at a high level despite some competition from 
small foundries and machine shops. 

Development of new and improved products continued 
to receive emphasis throughout the year. The NL-4 Needle 
Loom, which represents an important departure from exist¬ 
ing looms for weaving narrow fabrics, was introduced and an 
increased volume of sales is expected to result. For terry 
towels and fine cotton dress goods weaving, the Company in¬ 
troduced the C-8 Loom. A new C-9 Loom, similar in principle 
to the C-8, but intended for wider fabrics, was introduced 
early in 1962. The technological advances of the C-9 Loom 
render obsolete a considerable amount of existing equipment. 

A significant development for the textile industry oc¬ 
curred in October when President Kennedy announced a 
new depreciation schedule allowing faster tax write-offs for 


This contrast between a 650" 
Papermaker’s Felt Loom, left, and 
the NL-1 Narrow Fabric Needle 
Loom is evidence of the range of 
capabilities which has led to 
C&K’s world leadership in auto¬ 
mated looms. 







textile machinery. This will stimulate mills to modernize 
and replace outdated equipment. The new depreciation 
ruling should lead to accelerated orders for our machinery. 

Contract Manufacturing 

The production of hard duck and rubber duck bowling 
pin-spotting equipment and of candlepin setting machines 
continued at a good level throughout the year. 

Interesting applications of product developments by the 
contract manufacturing division include nose cone units for 
guided missiles, drainage gratings for the papermaking in¬ 
dustry and ventilators and cable supports, all manufactured 
of ductile iron. 

Packaging Machinery 

The additional integration of its multiplant operations, 
introduction of new products, entry into new markets and 
acquisitions, enabled our Packaging Corporation further to 
establish itself as a leader in the industry. 

Since completion of the Agawam plant for the Wrap-King 
Division, notable progress has been made in integrating the 
research, manufacturing, marketing and financial activities 
of the eastern and midwestern factories. 

During the year several new products were introduced, 
resulting from the extensive research and development pro¬ 
gram which has been carried on in recent years. An ex¬ 
tremely versatile high-speed cartoning machine—the Red- 
ington Carton King—has been well received in the industry. 
Introduction of a machine which automatically overwraps 
candies at minimum speeds of 300 packages a minute will 
result in increased sales to confectionery packagers. Two 
other new machines are capable of automatic overwrapping 
of packages, using any flexible material which is commer¬ 
cially available at the present time. 

Working cooperatively with Crompton & Knowles Inter¬ 
national Limited, the Packaging Corporation is developing 
a European sales and service organization, and several ex¬ 
perienced sales engineers are already stationed in Europe. 
Plans are currently being made for manufacture of certain 
machines in Europe. 
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C&K Packaging Machinery on display at 1961 P.M.M.I. exhibit. 


The Packaging Corporation acquired the Vol-Pak machine 
line in 1961. This type of equipment performs high-speed 
pouch packaging of liquids, powders and solids and thus pro¬ 
vides for diversification into another growth area of pack¬ 
aging. Exclusive rights to a unique process for rapid liquid 
coating—Liquifilm—were also acquired during the year. 
There are many profitable applications for this process, some 
of which may be outside of the packaging industry. 

At the Packaging Machinery Manufacturers Institute 
trade show in Detroit late in 1961, Crompton & Knowles had 
the largest and most varied exhibit. The response of the 
trade was enthusiastic. 
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Reinforced Plastics 

1961 was a year of change and progress for 
Beetle Plastics. An addition of more than 50% 
to the plant's manufacturing area was com¬ 
pleted and production started on schedule. 
The Firmaline Division, acquired in 1960, was 
moved into the new area for the purposes of 
obtaining higher production efficiency at lower 
cost. 

In extending its defense activities, Beetle 
Plastics received its largest government con¬ 
tract for naval materials, quantity production 
of which will extend into 1962. In addition, 
two new products were introduced during the 
year—hoods for papermaking machines and a 
line of corrosive resistant piping. These items 
will prove valuable additions to the tanks, 
blowers, ducts and large stacks offered by the 
company. 

These progressive steps enabled Beetle to 
mitigate the price competition prevalent in 
the industry throughout the year. At times, 
this was severe. 

The company is now in a favorable position 
to capitalize on future developments. 


Forty-one foot high Beetle Bonate 
church steeple being placed in posi¬ 
tion at Yarmouth Port. Mass. Plastic 
steeples allow more freedom of de¬ 
sign, are lightweight, strong and 
fire-retardent. 



New low cost piping provides a great¬ 
ly improved and more economical 
solution to the problem of corrosion 
resistance. 

















Chemicals 


DYESTUFFS 


As the result of a company-wide program for coordinat¬ 
ing and improving all of its activities, the Althouse Chemical 
Co. Division in 1961 enjoyed one of the finest years of its his¬ 
tory. Sales achieved a record high and earnings increased 
most satisfactorily over the previous year. 

The effectiveness of the company’s research and develop¬ 
ment program is made apparent by the fact that 7% of 1961 
sales were from products that did not exist three years ago. 



At the present time, research emphasis is being placed on 
the development of new dyestuffs for fiber markets previ¬ 
ously not served by Althouse. 

One of the outstanding achievements during the year was 
in the marketing of a series of new Spanyl dyestuffs. These are 
the first colors capable of dyeing spandex fibers (the new elas¬ 
tomeric fiber of polyurethane). Spanyl colors have repeatedly 
gained acceptance and further applications are foreseen. 


Althouse Application Laboratory 
duplicates mill practices so that 
formulations and results may be 
applied directly to dyehouse and 
mill equipment. 


FOOD AND DRUG COLORS 

A fully coordinated program of profit improvement en¬ 
abled Bates Chemical Company to meet a most difficult year 
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competitively. The program consists of two phases: one, the 
development of a comprehensive and national sales effort 
toward the ultimate achievement of marketing techniques 
at a cost lower than has been previously possible. 

The second, cost reduction, has resulted in two notable 
achievements—advancements in manufacturing methods 
which have yielded a reduction in the time required for 
major manufacturing processes and which have mark¬ 
edly increased the yield of high quality products. Bates 
Chemical Company thus maintained satisfactory earnings 
in 1961 despite competitive influences. The programs estab¬ 
lished during the year are expected to result in further gains 
in volume and profit. 

International 

The year 1961 marked further advances for Crompton & 
Knowles International Limited. Additional expansion of its 
activities abroad resulted in a greatly increased volume of 
business. 

A new main office was established in San Juan, Puerto 
Rico, and a new office was opened in Zurich, Switzerland. 
The number of sales and technical service representatives 
abroad was increased and they operate in more countries 
than ever before. 

An important step taken by the International Company 
during the year was a financial investment in its European 
licensee, Societa Nebiolo of Turin, Italy. Additional Nebiolo 
plant facilities were completed in 1961 and are now producing 
a number of models of C&K weaving equipment and several 
overwrapping and cartoning machines. The first C&K looms 
to be built in Japan were also produced in 1961 by the com¬ 
pany's licensee, Hiraiwa Iron Works Company, Limited. 
These are being distributed to the textile industry in Japan 
and the Far East. 

Marketing activities for all products were stepped up 
significantly during the year. The creation of a European 
sales organization for packaging machinery products, the 
signing of distributorship agreements covering the sale of 
chemicals and dyestuffs and participation in seven trade 
shows throughout the world reflect the aggressive market¬ 
ing program carried on by the International Company. 
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ACQUISITIONS 

Toward the close of 1961 the Company entered into agree¬ 
ments covering the two largest corporate acquisitions of our 
diversification program. As a consequence, the Davis-Stand¬ 
ard Division became part of the Crompton & Knowles group 
in December 1961 and in January 1962 the James Hunter 
Machine Co. Division was added. 

DAVIS-STANDARD DIVISION 

The Davis-Standard Division of Crompton & Knowles 
manufactures a varied line of wire and cable insulating and 
handling equipment and plastics extrusion machinery. A 
company in Mystic, Connecticut, that can trace its history 
back to the early 1800’s, Davis-Standard developed its present 
lines only in recent years. The successful results it has 
achieved are attested to by the fact that Davis-Standard is 
now a leader in the insulating wire and cable machinery 
market and a major producer of plastics extruding equipment. 

The emphasis placed on research and development by 
Davis-Standard has brought about a continuous expansion of 
its machinery line. At the same time, uses for the products 
have increased and new markets have developed. As a result, 
sales during 1961, both nationally and internationally, were 
at a record high. Compared to the previous year, deliveries to 
the wire and cable industry increased 15%, while those to the 
plastics industry went up 30%. 



him 














The acquisition of Davis-Standard affords an opportunity 
for Crompton & Knowles to enter two additional industrial 
areas. Both these areas are of major importance with better 
than average growth and profit potentials. 

JAMES HUNTER MACHINE CO. DIVISION 

Founded in 1847, the James Hunter Machine Company of 
North Adams, Massachusetts, is today a leading producer of 
textile finishing equipment, fiber processing equipment, gar- 
netting machines and machinery for producing nonwoven 
fabrics. Of today’s shipments 75% represents products 
which have been developed in the last five years. 

During 1956 the James Hunter Machine Company started 
a highly successful acquisition program which has since 
resulted in the establishment of manufacturing plants in 
Mauldin, South Carolina, and Los Angeles, California. These 
new businesses have added substantially to the sales and 
profits of the Hunter group. 

The addition of the James Hunter Machine Company 
and its affiliates to Crompton & Knowles Corporation signifi¬ 
cantly expands the Company’s textile machinery activities. 
Hunter research and participation in the market for non- 
wovens affords Crompton & Knowles an opportunity to 
increase its sales of machinery in this rapidly growing field. 
Hunter brings to Crompton & Knowles its first manufactur¬ 
ing plant in the South, as well as additional strength to our 
research and marketing organizations. 



Hunter Fiber /Locker 
needle felting machine 
for mechanical inter¬ 
locking of fiber strands 
of both natural and 
synthetic materials. 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


Statement of 

Consolidated Earnings and Retained Earnings 


Year Ended December 31,1961 with Comparative Figures for 1960 



1961 

1960 

Net sales. 

$32,650,669 

$31,142,645 

Cost of sales. 

22,690,812 

21,560,420 

Gross operating profit, exclusive of 
depreciation. 

9,959,857 

9,582,225 

Other income, net. 

218,120 

172,118 


10,177,977 

9,754,343 

Selling, general and administrative 
expenses. 

4,186,622 

3,798,155 

Depreciation. 

828,141 

781,652 


5,014,763 

4,579,807 

Earnings before income and state 
taxes . 

5,163,214 

5,174,536 

Income and state taxes: 



Federal and foreign taxes on income 

2,240,600 

2,298,000 

State taxes. 

329,400 

358,500 


2,570,000 

2,656,500 

NET EARNINGS FOR THE YEAR 

2,593,214 

2,518,036 

Retained earnings at beginning of year 

16,838,902 

15,219,158 


19,432,116 

17,737,194 

Deduct dividends paid, $1.00 per share 

938,209 

898,292 

Retained earnings at end of year . 

$18,493,907 

$16,838,902 


Accountants’ Report 


Peat, Marwick, Mitchell 8c Co. 

ACCOUNTANTS AND AUDITORS 


The Stockholders 

Crompton & Knowles Corporation: 

We have examined the consolidated balance sheet of Crompton & Knowles 
Corporation and subsidiaries as of December 31,1961 and the related state¬ 
ment of earnings and retained earnings for the year then ended. Our exami¬ 
nation was made in accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statement 
of consolidated earnings and retained earnings present fairly the financial 
position of Crompton & Knowles Corporation and subsidiaries at December 
31, 1961 and the results of their operations for the year then ended, in con¬ 
formity with generally accepted accounting principles applied on a basis con¬ 
sistent with that of the preceding year. 




Worcester, Massachusetts 
January 22 ,1962 










































Consolidated Balance Sheet-December 31 j 


ASSETS 



1961 

1960 

Current assets: 

Cash. 

$1,719,221 

$1,609,411 

Marketable securities, at cost or face value 

(approximates market) plus accrued interest . 

578,222 

1,191,374 

Notes and accounts receivable, less allowance for 
doubtful accounts. 

6,354,969 

5,430,333 

Inventories, at the lower of cost or market 

9,535,370 

9,436,799 

Prepaid expenses. 

Total current assets. 

425,565 

18,613,347 

355,237 

18,023,154 

Notes and accounts receivable, non-current 

84,645 

68,416 

Other marketable securities, at cost 

(approximates market). 

886,900 


Property, plant and equipment, at 1932 appraised 
values plus subsequent acquisitions at cost, less 
accumulated depreciation - $10,290,869 
(1960-$9,365,821). 

10,247,615 

9,233,308 

Formulae, trade-marks, trade names, patents and 
patent rights, less amortization of patents 

659,521 

335,005 

Excess of cost of investments in subsidiaries over 
their net book values. 

2,679,226 

$33,171,254 

2,425,428 

$30,085,311 






Notes to Financial Statements 
(1) Businesses Acquired 

The financial statements include the acqui¬ 
sition in 1961 of Davis-Standard, Mystic, 
Connecticut, and two other businesses which 
were not of major significance. The state¬ 
ment of earnings includes operations from 
the respective dates of acquisition which for 
Davis-Standard was December 1,1961. 






























CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


961 with Comparative Figures for 1960 


LIABILITIES 



1961 

1960 

Current liabilities: 

Notes payable, including current installments on 
long-term debt. 

$1,703,000 

$ 186,012 

Accounts payable. 

2,046,102 

1,793,161 

Accrued expenses. 

1,514,107 

1,257,564 

Federal and foreign taxes on income and state taxes 

2,160,563 

2,011,556 

Total current liabilities. 

7,423,772 

5,248,293 

Pensions, less current portion included in accrued 
expenses (note 2). 

635,500 

575,500 

Long-term debt, consisting principally of 3% note 
payable of $900,000, maturing at various dates 
to 1974 in minimum annual installments of 
$171,000, less current portion. 

1,263,000 

1,481,555 

Stockholders’ equity: 

Common capital stock, no par value 

Authorized 1,400,000 shares 

Issued 1,013,292 shares. 

6,333,075 

6,333,075 

Paid-in capital. 

43,482 

43,482 

Retained earnings. 

18,493,907 

16,838,902 


24,870,464 

23,215,459 

Less 78,334 shares held in treasury, at cost 
(1960-50,000 shares). 

1,021,482 

435,496 

Total stockholders’ equity. 

23,848,982 

22,779,963 


$33,171,254 

$30,085,311 





In January 1962 the Company acquired the 
inventories, manufacturing facilities and the 
business of James Hunter Machine Company 
and its subsidiaries located in Massachusetts, 
South Carolina and California for 30,000 
shares of treasury stock, $1,000,000 in cash, 
and deferred payments of $1,000,000 evi¬ 
denced by promissory notes maturing in five 
equal annual installments. 

In January 1962 the Company obtained $2,- 
000,000 in short term bank borrowings to 


finance these acquisitions and to provide ad¬ 
ditional working capital. 

(2) Pensions 

The liability for past service costs under non¬ 
contributory retirement plans is estimated 
at $4,227,000 of which $1,496,000 ($748,000 net 
after estimated Federal income taxes) is in¬ 
cluded in the accompanying balance sheet. 
Pension costs charged to earnings before Fed¬ 
eral income and state taxes during the 
current year totaled $749,660. 
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Financial Comparison - Seven Year; 



1961 

1960 

Net sales. 

$ 32,650,669 

31,142,645 

Net earnings. 

$ 2,593,214 

2,518,036 

Dividends paid. 

$ 938,209 

898,292 

Additions to property, plant and equip¬ 
ment (excluding amounts acquired 
on acquisition of subsidiaries and 



going businesses). 

$ 1,240,703 

1,172,654 

Depreciation. 

$ 828,141 

781,652 

Working capital. 

$ 11,189,575 

12,774,861 

Stockholders' equity. 

$ 23,848,982 

22,779,963 

Per share: 



Net earnings. 

$ 2.75 

2.64 

Dividends paid. 

$ 1.00 

1.00 

Working capital. 

$ 11.97 

13.26 

Stockholders' equity. 

$ 25.51 

23.65 

Ratio of working capital .... 

2.5 

3.4 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 




Cnded December 31, 1961 


1958 


1957 


1956 


1959 

2,800,362 

1,486,816 

605,804 

762,234 

695,116 

1,618,552 

D,266,054 

1.72 

.70 

13.46 

23.48 

4.4 


18,939,250 

811,344 

331,178 

787,010 

671,647 

11,047,940 

19,560,342 

.92 

.375 

12.53 

22.18 

5.4 


19,505,175 

338,761 

336,303 

694,731 

646,054 

10,685,422 

19,159,049 

.38 

.375 

11.96 

21.44 

5.1 


23,609,948 

1,282,155 

563,476 

447,358 

626,898 

11,177,007 

19,188,941 

1.43 

.625 

12.44 

21.36 

4.4 


1955 

19,323,115 

927,131 

451,121 

335,057 

531,788 

10,356,250 

19,022,643 

1.03 

.50 

11.41 

20.95 

4.3 


Amounts per share are stated after appropriate ad¬ 
justment for the stock split effective May 18,1960 and 
for the number of shares held in treasury. 

This seven-year comparison covers the period of the 
Company’s program of diversification. 
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TEXTILE MACHINERY 


Crompton & Knowles C-9 Loom 


Hunter Fiber Meter Blending System 


PACKAGING MACHINERY 


Redington Carton King 
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